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This publication has been funded by the Australian Government 
through the Department of Foreign Affairs and Trade and the 
Partnerships for Infrastructure (P4I) initiative. P4I partners with 
Southeast Asia to drive sustainable, inclusive and resilient growth 
through quality infrastructure. More information about P4I is 
available at partnershipsforinfrastructure.org.

Partnerships for Infrastructure acknowledges Aboriginal and Torres 
Strait Islander peoples as the traditional custodians of Country 
throughout Australia, and we pay our respects to Elders past and 
present. P4I also recognises early connections between Southeast 
Asia and the First Nations peoples of Australia.
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reliance on information contained in this publication.
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Partnerships for Infrastructure (P4I) is one of Australia’s flagship infrastructure 
development initiatives in Southeast Asia, supporting the region’s economic growth 
through quality, sustainable infrastructure.
Building on longstanding engagement across the region, P4I brings together Australian and Southeast Asian 
government counterparts, independent regulators, utilities and infrastructure operators to share technical 
and policy advice, and specific infrastructure investments advice. We collaborate with a wide range of other 
bilateral development partners and multilateral organisations.

P4I works with partners across transport, energy, telecommunications, and public investment management. 
Its approach is both top-down and bottom-up—supporting broader policy reforms while also addressing 
investment barriers faced by businesses and investors. By removing bottlenecks and improving infrastructure 
decision-making, P4I helps unlock new opportunities for investment, innovation, and sustainable growth 
across the region.

Leveraging the Power of Partnership

Delivering Results

Southeast Asian government organisations have connected with Australian 
organisations to exchange technical and policy advice with the support of P4I.

infrastructure professionals (34% women) per year from across Southeast 
Asia are directly supported by P4I to gain deeper exposure to Australia’s 
infrastructure capability.

formal partnerships incubated between Australian organisations and 
Southeast Asian government counterparts across the region supported by P4I.

64

109

3,000+

31+

Australian organisations have been supported by P4I to increase their 
engagement with partners in Southeast Asia.
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31
Partnerships

19
Joint activities

913
Touchpoints

Raise awareness

Build capacity

Remove blockages

Deepen investment

P4I’s Partnership 
Approach

P4I supports government organisations and other 
institutions to develop partnerships that deliver 
real results for infrastructure development and 
investment in Southeast Asia. This tailored support 
enables partners to focus their resources and 
efforts on key priorities. P4I provides:

•	 Partnership management support, 
including guidance on how to establish 
working modalities between partners; 
communications, knowledge, monitoring 
and evaluation support; and operational and 
logistics support for events, workshops and 
missions.

•	 Access to technical advisers with cross-sector 
infrastructure policy and planning expertise, 
as well as to support integration of gender 
equality, disability and social inclusion (GEDSI), 
and low-carbon and disaster- and climate-
resilience considerations into partnership 
objectives and activities. 

•	 Capability to co-design and co-deliver 
activities with a blended team.

Government organisations and other institutions 
can engage in a variety of ways, from one-
off touchpoints with counterparts that raise 
awareness and insights, to co-delivering joint 
activities and forming longer-term partnerships 
that deepen investment pathways. Engagement 
at every stage supports increased connectivity 
between the Australian and Southeast Asian 
infrastructure landscape.

(Jan 2022 – Jun 2025)

Partnership Activity 
Snapshot
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Australian Partner Organisations

Australian Energy Market Operator (AEMO)

Australian Energy Regulator (AER)

Australian National University (ANU)

Austroads

Bureau of Meteorology (BoM)

Commonwealth Scientific and Industrial Research
Organisation (CSIRO)

Department of Climate Change, Energy, the Environment
and Water (DCCEEW)

Department of Industry, Science, Resources (DISR)

Department of Infrastructure, Transport, Regional Development,
Communications and the Arts (DITRDCA)

Maritime Industry Australia

Mekong Region Futures Institute (MERFI)

Monash University

Port of Melbourne

Public Transport Association Australia and New Zealand

Queensland Department of Transport and Main Roads (DTMR)

Queensland Reconstruction Authority (QRA)

Transport for NSW

University of Melbourne

Victorian Department of Treasury and Finance (DTF)

Victorian State Tolling Company

Below is a snapshot of the type of organisations that have engaged with Southeast Asia counterparts through 
P4I. Engagement has centred around several key themes of infrastructure such as Maritime Decarbonisation, 
Renewable Energy Integration, Resilient Land Transport, Women in Infrastructure, Diverse and Efficient Finance 
and Investment.
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In February 2025, Vietnam amended its Electricity Law to establish greater incentives for private sector 
investment into Vietnam’s renewable energy transition.

Australia is supporting Vietnam’s energy transition connecting Australian government organisations 
and utilities  with partners in Vietnam, to collaborate on improving Vietnam’s policy and regulatory 
environment. This aims to improve infrastructure decision-making, planning and preparation, and 
ultimately unlock barriers to investment.

For instance, the Australian Energy Regulator (AER) is working with the Electricity Regulatory Authority 
of Vietnam (EAV) to share technical knowledge on regulatory issues associated with the integration of 
renewable energy sources into wholesale markets and understanding options for regulatory programs 
and mechanisms. Ongoing collaboration between these regulatory authorities seeks to reduce regulatory 
barriers and increase long-term investment certainty through effective regulatory instruments and 
mechanisms, as reform progresses.

Below is a snapshot of the type of organisations that have been involved in activities collaborating with 
Vietnamese counterparts to support the energy transition. This ranges from ‘light-touch’ engagements to 
longer-term formal partnerships. Different organisations are engaged to collaborate at different stages of 
the infrastructure lifecycle depending on their capability and relevance of their expertise.

Ecosystem of government-to-government organisations 
engaged in Vietnam’s clean energy transition

Partnership in Action: Vietnam Energy Transition

AEMC

AER

CER

SUPPORTING CLEAN
ENERGY TRANSITION

Technical:
Generation,

Transmission
Distribution,

Retail 

Policy:
Develop and 

implement policy 
for energy transition

Regulation:
Sector Oversight

and Management 

Planning:
Developing Strategies

and Roadmaps
to achieve

Policy Objectives

Operational:
Production and
Transportation

of Electricity

AEMO

State Government of
Western Australia

State Government
of Victoria

ARENA

Power link

Western Power

SA Power Networks

United Energy

Endeavor Energy

CSIRO

BOM

ANU

DCCEEW

*See back cover for acronyms.

CASE STUDY
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Advancing 
Accessible Transport: 
Australia–Philippines 
Partnership
Inclusive transport systems are essential for 
economic growth, ensuring equitable access 
to jobs, services and opportunities. To address 
challenges in developing accessible transport, 
P4I has facilitated a critical partnership 
between the Department of Transportation 
(DOTr) in the Philippines and the Queensland 
Department of Transport and Main Roads 
(DTMR).

This partnership has culminated in the 
Philippine Co-Design Framework for Transport 
Accessibility, which actively involves people with 
disabilities and other stakeholders throughout 
the transport infrastructure design process. 
Co-design ensures that the unique needs of all 
users are addressed, from the planning stage 
to implementation. By embedding inclusivity 
from the outset, we can avoid costly retrofitting 
and create systems that work for everyone. 

TMR’s partnership journey began in Thailand, 
sharing its expertise at a P4I-hosted webinar 
with the Thailand Ministry of Transport in March 
2023. Seeing the opportunity to share DTMR’s 
expertise with DOTr, P4I connected these 
organisations a few months later, establishing 
the groundwork for collaboration and aligning 
on shared interests in transport inclusivity.

By October 2023, the partnership had officially 
launched with a knowledge-sharing initiative 
on transport accessibility and inclusion, 
underlining the importance of GEDSI principles. 
In 2024, DTMR provided actionable advice, 
through study tours in both the Philippines and 
Australia, and contributed to the development 
of the Co-Design Framework.

DOTr manages 6 trillion PHP (165 billion AUD) 
of national infrastructure flagship infrastructure 
projects (IFPs), and seeks to formalise the 
Framework and see it applied on infrastructure 
projects.1

March 2023
P4I and Queensland’s TMR have 

their first engagement supporting 
Thailand’s Ministry of Transport 

through a series of capacity 
building webinars.

June 2023
Following this engagement, P4I 
facilitated engagement between 
TMR and DOTr to share expertise.

April 2024
Phase 1: TMR mission to Manila

In phase 1 of the collaboration, TMR 
met with DOTr in Manila for a technical 
knowledge exchange on the importance 
of universal design and co-design 
principles in transport infrastructure 
planning and development.

July 2024
Advice acted on: In phase 2 of 

the partnership, TMR and DOTr 
are co-developing a ‘Co-design 

framework for DOTr transport 
projects’ to bring diverse user 

perspectives to the infrastructure 
planning process.

October 2023
Government-to-government 

partnership established between 
TMR and DOTr to support transport 

accessibility and inclusion.

December 2024
Co-design framework is 
completed and ready for 
implementation from March 2025.

Converting a regional 
touchpoint to a principal GEDSI 
and G2G partner

CASE STUDY

_______________________________

1 National Economic and Development Authority

https://neda.gov.ph/infrastructure-flagship-projects/?appgw_azwaf_jsc=k4QakD-fAvGGkHA1oyaPJxjUHFO6ob7yZ0Ki7O-2uAo&appgw_azwaf_jsc=MYhHgGb80l87u5RvtcTpGzNDKVidgeBo6df006siDJs&appgw_azwaf_jsc=bH5s7YaRAgcdA8gdhYgebKvkl6TsqsDPh1crJNlYxMo


Partnerships for Infrastructure
Partnerships for Infrastructure (P4I) is an Australian Government initiative partnering with Southeast 
Asia to drive sustainable, inclusive, and resilient growth through quality infrastructure. P4I partners with 
Cambodia, Indonesia, Laos, Malaysia, Philippines, Thailand, Timor-Leste, Vietnam and the Association of 
Southeast Asian Nations (ASEAN) to attract quality investment, address infrastructure gaps and drive 
inclusion and climate-resilient development. P4I does this by providing infrastructure advisory services, 
facilitating technical knowledge exchanges, building partners’ technical capacity and supporting 
government-to-government and other partnerships between Australian and Southeast Asian 
organisations. Delivered through a single team, P4I is led by the Australian Department of Foreign Affairs 
and Trade in collaboration with Ernst and Young, Adam Smith International, The Asia Foundation and 
Ninti One.

*Acronyms 
AER: Australian Energy Regulator  
AMEC: Australian Energy Market Commission 
AMEO: Australian Energy Market Operator 
ANU: The Australian National University  
ARENA: Australian Renewable Energy Agency 
BOM: Bureau of Meteorology  
CER: Clean Energy Regulator
CSIRO: Commonwealth Scientific and Industrial Research Organisation 
DCCEEW: Department of Climate Change, Energy, the Environment and Water 


